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A.
Preparatory actions, elaboration of management plans and/or of action plans

ACTION A.1: 


Name of action: Digital mapping of habitats of Community importance in LENP

Time plan: II-IV 2002

Progress: Forest habitats were checked in nature during 2002 field season. EC habitats 7210 and 7230 have been mapped in LENP. Dune habitats were checked in 2002, but information was not sufficient and we have requested more detailed analysis of habitats. Botanists have been checking the locations of protected species as indicators to EU habitats.  All information will be incorporated in maps by December 2003. 

Variations/complications/delays: More information requested concerning plant species, therefore action was delayed to include 2003 field season. Now field studies are finished in information is being incorporated into maps. 

Additional information: Draft habitat map, including information about forests and marsh habitats in Appendix 1. 

ACTION A.2: 


Name of action: Making agreements and signing contracts with local farmers about keeping the cattle owned by LENP


Time plan: IV 2001 – I 2002
Progress:  Apart from benefit to habitats and species, the first cattle and the first meadow is serving also as demonstration to local people to convince them that cattle breeding may be an challenging option to earn for the living. No management contracts will be signed for this area, as land is property of the municipality and state. 

Second meadow that has been restored in 2003 is located on the other coast of the lake, near village Kulciems (please refer to Area #2 in description of Action C.1). 8 cattle are placed there and we have signed several contracts with local people. There are 3 owners in the second meadow – 2 private owners and Kulciems municipality. We have signed the contracts with 2 private owners (covering app. 60 % of meadow) about using their land for grazing and making fences. None of them were interested in signing contracts about keeping the cattle, for different reasons – one owner is rather old and don’t have the strength to take care of cattle, other is living outside the area, in Tukums town. 

Nevertheless, the contract about keeping the cattle has been signed with another farmer in the area (please see the contract in Appendix 3). The following conditions apply: farmer Viesturs Martinsons and Lake Engure Nature park are signing the contract for 4 years. During this time, Viesturs Martinsons is responsible for condition of the cattle, for maintenance of fence, providing the hay for cattle during winter and informing Lake Engure Nature Park about any problems with cattle. For these actions, Viesturs Martinsons is provided 3 cattle (crossbreeds of Sharole, Highlander and Latvian Brown). He is obliged to keep the offspring of the cattle (except bulls) on the meadow until they are 3 years old. By the end of the contract, he is returning 3 cattle to the Lake Engure Nature Park. 

With this contract we hope to ensure the grazing pressure on the meadow, to provide to the farmer the possibility to begin his own business and provide positive example to other farmers in the area. 

We have also announced the willingness of the project to make further contracts in all local media and via national news agency LETA. Next contract will be made for keeping the Latvian Blue cows in Mersrags meadows (next area to be restored in 2004). 

Variations/complications/delays: Activity was delayed until 2003, due to reasons described in previous report. At the moment situation is improving, it needs some more time to convince people about cattle keeping as income bringing activity. 

Additional information: Contract about keeping of the cattle with Viesturs Martinsons in Appendix 3. 
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B.
Purchase/lease of land and/or rights

ACTION B.1: 

Name of action: Purchase of land from 5 private owners 

of forests in reserve zone where no management is allowed. 

Time plan: IV 2001 – I 2002

Progress: At the beginning of the project, it was clarified that, by Latvian legislation, NGOs are not allowed to buy the land in nature reserve zones. This finding delayed the purchase of the land. More details about this situation please find in previous report. At the moment, after more detailed inventories of forest habitats (action A.1) we have decided to purchase other land plots than initially planned in the project. The final decision is not taken yet, but it will be done in coming months, to ensure land purchase before the end of the project. 

There are 2 reasons for this potential modification:

1) New “Individual site protection and use regulation for Lake Engure Nature Park” (described in section 2.4) will ensure full protection of forest compartments that were initially planned for purchase. Therefore, no purchase is necessary for these compartments to ensure maintenance of nature values there. 

2) Detailed forest inventory (carried out within action A.1) have identified other forest compartments in the territory of Lake Engure Nature park that are not sufficiently protected by the existing protection regime and should be preserved without human influence (please see pictures B.1 in Appendix 2).
In any case, we plan to purchase the same area and priority forest habitats as foreseen in project proposal. Decision about compartments to be purchased will be taken in coming months, when analysis of data will be accomplished and new Regulations adopted. 
Variations/complications/delays: Activity has been delayed due to reasons mentioned in Progress section. We plan to accomplish it before the end of the project. 

Additional information: Pictures B.1 in Appendix 2.

C. Non-recurring management 

ACTION C.1:

Name of action: Restoration of shore meadows, calcareous meadows and meadows on islands

Time plan: I-II 2002 
Progress:

Description of areas to restore listed in priority order with specific actions for restoration:
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In year 2002:

#1. The wet meadow north of the Engure Ornithological Research Centre, 20ha – cutting of bushes. 

In year 2003:

#2. The wet meadow on the western side of the lake, 20 ha. Cut trees and bushes.

In following years:

#3. Calcareous meadows, including a calcareous pine forest, 25-50 ha. Cut small pine trees on fens. 

#4. Expand the meadow described in point 1 to the north of the bird-watching tower, 5 ha. Cut bushes on meadow.

The first meadow has been restored in May-June, 2002.  Event for public was organised in September 2002, we invited people for bush cutting in the first meadow of Lake Engure Nature Park. They were provided with tools and free food, and worked as volunteers during one day. We had approximately 20 volunteers participating in the event – from local hunters, to ornithologists and students. People were given Engure T-shirts as presents. It proved to be very good publicity event and we are planning to repeat it this September. Please see the pictures of this event in Appendix 2.

Second meadow was restored in March, 2003. We restored larger area than initially expected, 40 hectares of meadow. Local people were employed to perform this task. Area is largely overgrown and not all the bushes and trees have been removed to date. Trees and part of bushes will be removed during winter 2003/2004, as local people are not busy with fishing at this time. Some of the trees and bushes will be left in the area, to provide food for cattle during the winter. The project cattle (8 animals) have been placed on this second project meadow in April 2003. More information about the cattle please see in description of Action C.3. 

The restoration of the Area #3 – Calcareous meadows will be done in winter 2003/2004. There are discussions about most appropriate management measures to be taken to maintain this habitat, but no good solution has been found to date.  Some managers advise changing the water regime as only method to prevent further overgrowing of the habitat, but project does not have funds for management measures of this scale. Even if the habitat is partly restored by cutting the pine, it will be hard to maintain it, as grazing might not be the best method – habitats are fragile and probably would not tolerate grazers. Expert meetings will be held in 2003/2004, to choose the most appropriate and realistic management strategy.

Restoration of Area #4 is also foreseen in 2004. It was not done in 2003, due to lack of cattle to ensure grazing of this area. More cattle will be purchased in 2004 and we will have the means to maintain restored area.

Variations/complications/delays: The activity will be partly delayed. Restoration of meadows # 3,4 will be postponed to 2004, due to lack of cattle (area #4) and difficulties with management strategy (area #3).

Additional information: Pictures C.1. in Appendix 2
	
	
	


ACTION C.2:

Name of action: Purchase of reed cutting machine 

Time plan: IV 2001 – II 2002

Progress: Activity accomplished, described in previous report.
Variations/complications/delays: NO

Additional information: NO

ACTION C.3:


Name of action: Purchase of cattle for grazing management in LENP 
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Time plan: I-II 2002 

Progress: 7 cattle (3 cows, 1 and 2 years old, crossbreed of Latvian Brown and Sharole; 2 cows, 1 year old, crossbreed of Sharole and Highlander; 1 cow, 1 year old, crossbreed of Latvian Brown and Holstein; 1 cow, 1 year old, Latvian Brown) was purchased in March 2003 and placed on restored area # 2. Bull for this herd (Hereford) is about to be purchased in September 2003. 1 calve was born this year, so number of cattle grazing on meadow #2 is 8 at the moment. 

We have purchased Latvian Blue cow and are planning to purchase more, if they will become available. Latvian Blue cow is native breed, adapted to coastal areas. It was almost extinct in 1980ies and 1990ies, but thanks to state breeding programmes it is recovering at the moment. There are less than 400 animals of this breed in Latvia at the moment. These animals will be placed for grazing on Mersrags coastal meadow, but they will not graze there all year round. Meadow is largely overflowed during the autumn storms and conditions during winter are very harsh. Therefore, we are looking for farmers, willing to take care of the cattle during winter. Announcements have been published in local newspapers. Unfortunately, to date we have received only offers from Kulciems municipality, that is on the other coast of the lake. It is not surprising, as Mersrags and Engure municipalities do not have active farms. If no offers will be received from Mersrags, we will sign the contract with farmers from Kulciems. 

Unfortunately 2 cattle have died during 2002/2003 – due to illnesses caused by hot weather (pneumonia). To replace them, 2 cows (Latvian Brown and crossbreed) have been purchased and placed on restored area #1, as addition to cattle and horses grazing there since 2002. 

Variations/complications/delays: Variation from the initial project proposal is that cattle are being bought in Latvia, instead of Sweden. The reasons are described in previous project report. Instead of pure meat cattle breeds we are introducing mainly crossbreeds with local breed Latvian Brown, obtaining animals that are more adapted to the local environment. 

Additional information: NO

	
	
	


ACTION C.4:


Name of action: Building of fences for keeping the cattle 

Time plan: II 2002, I 2003, I 2004.
Progress:  52 ha of the area was fenced in 2003 (including 40 ha of restored meadow and 12 hectares of forest), the length of fencing is 3000 meters. Locally made wooden poles were used to construct the fence, in combination with metallic wires and electrical fence. Local people were employed to perform this task. The works were carried out in April 2003. 

It is planned to build additional 750 metres of fencing in year 2004, to expand meadow #1 and to make temporary fence (1600 m) for coastal meadow near Mersrags. It is not possible to make permanent fence there, as autumn storms would take it away.
Variations/complications/delays: NO

Additional information: NO 

D.
Recurring management

ACTION D.1:

Name of action: maintaining shore, island and coastal meadows and calcareous fens by grazing. Taking care of the cattle.


Time plan: III 2002-III 2004
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Progress: In total, grazing is taking place in 80 ha of area to date. As described in Actions C.1 and C.3, another meadow has been restored (area #2 in description of action C.1) and 8 cattle placed on this meadow. We have signed the contract with one of the local farmers about keeping the cattle (more information about the contract please see in description of action A.2).

As mentioned in description of action C.1, we have difficulties with choosing the management measures for maintenance of area #3. Decision will be taken after expert meetings in winter, but probably grazing would not be the best alternative to maintain the values of the site. 

Area #4 will be allocated for grazing after restoration, in year 2004.

In addition to these areas we are planning to ensure grazing of the coastal meadow of Mersrags (15 ha of EU priority habitat 1630*). We hope to place Latvian native breed Latvian Blue cow on these meadows – this breed is well adapted to coastal conditions and poor coastal vegetation. More information about this breed please see in description of Action C.3. 

As for Konik horses, grazing in the area #1, we have 3 fowls born in 2003, so the number of horses have reached 8 animals at the moment.

In the project proposal it was foreseen, that optimum amount of animals to be placed on meadow #1 is 25. Based on the Estonian experience we have lowered necessary number of animals and decided that approximately 15-20 animals, grazing all year long would be optimum for meadow of 20 ha size. At the moment we have 4 cows, 1 bull and 8 horses placed on the meadow. Approximately 2-7 more animals are needed on this meadow, to ensure optimum grazing pressure. 

In the project is was foreseen that optimum number of grazing animals on meadow #2 would be 20. There are 8 cattle grazing at the moment, and we expect the number to double next year. 

Looking at first restored meadow, it can already be seen that grazing is having positive impact on this shore habitat – large areas have been opened and provide diverse habitats for plants and birds. 

Variations/complications/delays: Variation #1 from the initial project proposal is that cattle used for grazing is purchased in Latvia, instead of Sweden. The reasons are described in previous report. 

Variation #2: Instead of pure meet cattle breeds we are introducing mainly mixtures with local breed Latvian Brown, obtaining animals that are more adapted to the local environment. 

Additional information: Pictures D.1. in Appendix 2.

ACTION D.2: 
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Name of action: reed cutting

Time plan: III 2002, III 2003, III 2004.

Progress:

Reed cutting is continuing in Lake Engure. Reed cutting machine Truxor DM 4700B (purchased under Action C.2.) has been working in Lake Engure since 5 June, 2002. This year, the machine has been working full time from 15 July, 120 ha of reed have been cut until September 15, mainly along the eastern coast of the lake (69 ha) and on western coast 10 ha, also around the islands (6 ha around Lopsalrova, 5 ha – Kazrova, 30 ha – Lielrova). 

Variations/complications/delays: 
Additional information: Pictures D.2. in Appendix 2.
	
	
	


ACTION D.3:


Name of action: monitoring the effect of management measures on habitats and species

Time plan: II 2002 – III 2004
Progress: Monitoring program has been elaborated by Dr. Otars Opermanis. This monitoring programme is focusing on areas where management measures are implemented – in year 2003 it is meadows #1, 2 and areas where reed is cut in the lake. The state of all the management areas is being recorded before management measures are taken and following each year, to register the changes. 

We have signed the contract about undertaking the monitoring with Laboratory of Ornithology, Institute of Biology, Latvian University. Contract foresees that they are undertaking monitoring during project and also one year after the end of project. We hope that further monitoring of the management effectiveness will be also done by this institution. 

The monitoring of birds and plants has been done in field this year. The ornithological inventory has been conducted both in lake and on meadows #1 and 2. Breeding birds were recorded in period of April – June. Botanical inventory was conducted on meadows #1 and 2 in August.  

Data of this year will be processed until October 2003. 

Variations/complications/delays: NO

Additional information: Contract with Institute of Biology in Appendix 3.
	
	
	


ACTION D.4:


Name of action: ensuring adequate control and protection in Lake Engure Nature Park.

Time plan: IV 2001 – III 2004

Progress: 2 inspectors were hired in January 2002. They continue working on the lake. The number of illegal fishing cases has decreased substantially; 2800 m of illegal nets was confiscated in 2002/2003 (it was 8045 m in 2001/2002).  Inspectors are working full time.

Variations/complications/delays: NO

Additional information: NO 
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E.
Public awareness and dissemination of results

ACTION E.1:


Name of action: Building of summer lecture room
Time plan: I-II 2002

Progress: The building works were carried out by contracted workers and managed/coordinated by director of Lake Engure Nature park fund. 

We were planning to sign the contract about long-term lease of the land under summer lecture room before building. Unfortunately the owner of the land – Institute of Biology, University of Latvia still has not registered its land in Land Register and this contract cannot be made. Nevertheless, we have received all building permits and summer lecture house has been built, not to delay this activity. 

Variations/complications/delays: NO

Additional information: Pictures E.1 in Appendix 2.

ACTION E.2:
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Name of action: Construction of two 8-10 m high bird watching towers at the lake Engure.
Time plan: I 2002, I 2003

Progress: Construction of bird watching towers has been accomplished. The second bird watching tower was constructed in boat station “Mazsalina”, that is 1.5 km from location, initially planned for this bird watching tower (tower was planned at Dzedrupe griva in the project proposal). It was finished in July 2003.

Local workers were hired to perform this task; construction was supervised and coordinated by Lake Engure Nature Park.  

Variations/complications/delays: NO
Additional information: Pictures E.2. in Appendix 2. 
ACTION E.3:


Name of action: Setting up notice boards and border signs 

Time plan: IV 2001-I 2002
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Progress: The signs, acknowledging LIFE support, with name of the project have been set up on all the constructions, made within the project (fence for the cattle at the meadow #2, summer lecture house and second bird watching tower) and will be set up on all the constructions completed in due time. 

The signs, marking the reserve zone of the Nature Park have been also set up in March 2002; some of them disappeared in following months and were replaced again. 

Large information sign has been put on the road, entering Lake Engure Nature Park. It informs visitors that they are entering LENP and provides schematic drawing of the site (please see the picture of sign in Appendix 2). 

3 information boards, describing bird fauna in the lake have been set up in the bird watching towers. 2 information boards, describing values of flora in the nature park were set up on the both ends of Orchid Trail (please see more information about the trail in description of action E.4). They were made by subcontracted design company and have guarantee of 3 years. Please see the pictures of signs in Appendix 2. 

The notice boards, informing people about LENP, LIFE project, nature values and protection rules will be set up near the bird watching towers and in villages, as well as in boat stations around lake Engure and parking places near the seacoast. The design for these notice boards is ready, but we are waiting for final adoption of new “Individual site protection and use regulation” for Lake Engure Nature park (please see more information in Chapter 2.4). They will describe the zones and allowed/prohibited activities in LENP and as we want to include most recent and correct information into our information signs, we will postpone their printing until the decision of Cabinet of Ministers. It is foreseen to be done in October, November 2003.  

LIFE support is acknowledged on all information signs.  

Variations/complications/delays: Setting up notice boards about regime and zoning will be delayed due to reasons described in Progress section. 

Additional information: Pictures E.3. in Appendix 2. 

ACTION E.4:
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Name of action: Construction of nature/tourist path

Time plan: I-II 2003

Progress: Nature path was constructed in May and June 2003, and officially opened on 27 June 2003. We estimate that close to 1000 of visitors have been walking this path since official opening. It is app. 3 km long and begins near Ornithological station at the Eastern coast of the Lake Engure. There is also resting place constructed near bird watching tower. 

We have focused our story around orchids and named the path “Orchid Trail”. We have chosen orchids as main attraction of the path for valid reason – Lake Engure Nature Park holds 22 orchid species that is almost 70% of all Latvian orchid species. Please see some of our orchid species in pictures in Appendix 2. 3 chairmen of 3 municipalities – Engure, Mersrags and Kulciems, officially opened the trail. We invited also representatives from State Forest service, State Stock Company “Latvian Forests”, Talsi and Tukums Tourism information centres, Regional Environmental board, Nature Conservation board, Ministry of Environment and others, in total around 40 people attended the event. 

Nevertheless, the path is focusing not only on orchids; it leads through calciferous fens and presents also other plant species in this habitat. We have designed also small (A.5 format) information leaflet that pictures main plants that can be seen along the path. This information leaflet is in print at the moment, but we have attached the printout of it to this report (Appendix 7).

Variations/complications/delays: NO
Additional information: Pictures E.4 in Appendix 2, leaflet and invitation to opening event in Appendix 7.
ACTION E.5:


Name of action: Printing 3 booklets about Lake Engure Nature Park and LIFE project.

Time plan: IV 2001, I 2003, II 2004

Progress: Second project booklet was foreseen to be printed in the beginning of 2003. We have postponed this activity until the end of 2003, for the same reasons as with information boards (action E.3) – to wait until Cabinet of Ministers adopts new “Individual site protection and use regulation” for Lake Engure Nature Park. It is important to wait until this Regulation is adopted, as we have planned to include map of protection zones and protection rules of the site in this booklet. 
Variations/complications/delays: Delayed until the end of 2003 for reasons described in Progress section. 
Additional information: NO 

ACTION E.6:


Name of action: Publication of park periodical

Time plan: I 2003 – III 2004
Progress: We have printed the first issue of park periodical and second issue is in preparation now. First issue was printed in 28 June 2003 and included following information:

· news in the project (second meadow, opening of Orchid Trail, new born fowls, information signs set up, starting of reed cutting), 

· article about Latvian Blue cow
· article about values of Orchid Trail, 
· interview with Chairman of Engure Council Mr Andris Kalnozols,
· description of terms “habitat”, “management plan”, “coastal protective belt” and information about obligations of land owners towards inventories of nature values. 
Please see the first issue of park periodical (in Latvian) in Appendix 5.

Variations/complications/delays: NO


Additional information: First issue in Appendix 5.

ACTION E.7:


Name of action: Organising seminars

Time plan: IV 2001, I 2003, II 2004

Progress: First seminar of the project was organised in 07.01.2002. The second project seminar was held in August 25-28,2002. Seminars are described in previous project report. No seminars were foreseen in this reporting period (as second seminar, foreseen in I 2003 was held in August 2002).  
Variations/complications/delays: NO


Additional information: 
NO

ACTION E.8:


Name of action: Film about Lake Engure Nature Park 

Time plan: II-III 2003

Progress: The filming of project activities is continuing. All major actions of the project have been filmed to date. We are planning to postpone the deadline for the film until the end of the project – to include more activities and have more complete overview of the project in the film. 

In addition to planned film we have short film about reed management in Lake Engure. Based on the material, filmed for LIFE project, Nature Film studios have made the short film called “Management of reed in Lake Engure Nature park”. We allowed Nature Film studios to use our material with condition that LIFE support is announced. The video was shown on Latvian national TV and presented in international seminar about reed management, held in Finland on 21-22 August 2003. The film (in VHS format) is attached to this report. 

Variations/complications/delays: Deadline for the film postponed until the end of project, for reasons described in Progress section. 
Additional information: Short video film about reed management attached in Appendix 8.
ACTION E.9:


Name of action: Creating home page of LENP and LIFE project


Time plan: IV 2001

Progress: Home page (http://www.ldf.lv/pub/?doc_id=27876) has been set up and is working. Project news, reports, announcements and pictures are placed on web page on regular basis. 

Variations/complications/delays: NO

Additional information: NO

F.
Overall project operation

ACTION F.1:


Name of action: Monitoring of project performance

Time plan: III 2002, III 2003, III 2004

Progress: Lake Engure Council meetings were held in March and April 2002. Next meeting is planned in October 2003. Project managers were reporting to the Council members about the progress of project activities. Council approved the project activities and solutions to problems. 

The interim technical report has been placed on home page, this progress report will also be placed on home page. 
Variations/complications/delays: NO
Additional information: NO
ACTION F.2: 

Name of action: Administration of the project.

Time plan: IV 2001- III 2004
Progress: 2 project managers have been hired by the project on full time basis – Mr Roberts Šiliņš, director of Lake Engure Nature park and Ms Inga Račinska – project manager from Latvian Fund for Nature. 

1 accountant has been hired on half time basis, responsible for controlling the financial aspects of the project and financial reports, as well as for reporting to Lake Engure Council on meetings, dealing with financial matters. 

Publicity: The publicity of project has been rather high this year. Video about reed management in Lake Engure Nature park was shown on national TV and international reed management seminar (please see more detail in description of action E.8). Our idea about returning Latvian native Blue Cow to Mersrags meadows has raised high media interest and definitely attracted attention to LIFE project. Both local (Liepaja) and national (LNT) televisions have been filming in Engure and interviewing project staff about this idea and project was broadcasted on both televisions. And, of course, every time we announce the LIFE-Nature support, thus providing information about this programme to wider public. There have been several publications including article in national newspaper “Nature diversity” and national magazine “Environmental News”. Copies of these articles (in Latvian) have been attached in Appendix 6.
Variations/complications/delays: NO

Additional information: Copies of articles in Appendix 6.
ACTION F.3: 

Name of action: Study Tours

Time plan: IV 2001, II 2002

Progress: One Study Tour to Estonia was organised in 2002. We plan to organise next Study tour in beginning of 2004. It is delayed, but due to intensive work on preparation of tourism infrastructure we did not manage to organise the tour in the beginning of the year. Following, no local people were willing to go on Study Tour during summer and autumn season (as fishing and farming is taking place). Winter is not the best time for Study Tour, therefore we postponed it to spring of 2004. 

Variations/complications/delays: Next Study Tours will be organised in Spring 2004. 
Additional information:  NO

ACTION F.4: 

Name of action: Independent audit of the project

Time plan: III 2004

Progress: According to the time plan, the activity is not started yet. 

Variations/complications/delays: NO

Additional information: NO
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