
Section 2. SUMMARY

2.1. Summary of the activities during report period

Project “Implementation of management plan for Lake Engure Nature park” was launched in October 2001. Most of the activities, foreseen in project proposal have been successfully undertaken to date and described in following sections. Also those of the activities, modified or delayed are described in following sections. 

Interim project report describing actions implemented from 1 October 2001 to 31 August 2002 was submitted in September 2002, this progress report is describing actions implemented from 1 September 2002 to 31 August 2003. 

Among main management activities implemented in this period, actions as reed cutting, restoration and maintenance of shore meadows and further development of nature tourism infrastructure should be mentioned as most significant. Monitoring the impact of management measures on species and habitats (Action D.3) is providing the first results and the experience of project is proving to be very useful for other projects, planning grazing management of grasslands. 

Development of nature friendly tourism in the area has resulted in increase of numbers of visitors to Lake Engure Nature park up to 4 times. There have been app. 5000 persons visiting LENP in 2003. We have designed and set up the nature trail, called “Orchid trail” (Action E.4) that was opened in June and experienced close to 1000 visitors in 2003.  Information signs (Action E.3) have been set up, building of bird watching towers (Action E.2) is finished, and summer lecture house is in progress. 

Second project meadow was restored this year, cattle is already grazing on the meadow. The effectiveness of maintenance of meadows by grazing is proving to be very high - it can be explicitly seen on the first meadow, where large stands of reed have been eliminated. Cattle and horse grazing have raised high interest in public and media, especially our idea to bring Latvian native breed “Latvian Blue cow” to the area. This breed was almost extinct in 1990ties, now it is beginning to recover and reaches up to 100 animals in Latvia. More information about this action please see in description of Action C.3.

The project have been presented in several seminars in Latvia, as well as in Workshop on Agriculture, Wetlands and Water resources, held in Valencia during Global Biodiversity Forum in 15-17 November 2002. The publication of this presentation please see in Appendix 4. Project was also presented during seminar “LIFE-Nature: Experiences and future plans of the Baltic and EU Member states”, held in Vilnius 6-7 March 2003. More information about the publicity of project please see in Chapter “Publicity” in description of action F.2. 
We are describing the progress of the project activity by activity in following sections, according to project proposal. Any additional information to the description of activities, such as pictures, copies and summaries of contracts, maps, published articles and other publications etc. are attached in Appendixes 1-8. Please see location of actions on Map 2, Appendix 1. Summary financial report is included in Appendix 9. 

2.2. Summary table of activities

	Number of action
	Action
	Time plan
	Status in

IV 2002
	Status in 

IV 2003

	A.1.
	Digital mapping of habitats of Community importance in LENP
	II-IV 2002
	In progress
	In progress

	A.2. 
	Agreements and contracts with local farmers about keeping the cattle of LENP
	IV 2001 – I 2002
	Delayed until 2003
	Accomplished

	B.1.
	Purchase of forest land from 5 private owners in reserve zone
	IV 2001 – I 2002
	Delayed until 2003
	Delayed until 

December 2003

	C.1.
	Restoration of shore meadows, calcareous meadows and meadows on islands
	I-II 2002
	Accomplished in August 2002.
	Accomplished 

	C.2. 
	Purchase of reed cutting machine
	IV 2001 – II 2002
	Accomplished in June 2002
	Accomplished

	C.3. 
	Purchase of cattle for grazing management in LENP
	I-II 2002
	Accomplished in January-August 2002
	Accomplished, more cattle to be bought in 2004

	C.4. 
	Building of fences for keeping the cattle
	II 2002, I 2003, I 2004
	Accomplished in June 2002, next fence planned in I 2003.
	Accomplished (2 meadows), next fence planned in I 2004.

	D.1. 
	Maintaining shore, island and coastal meadows and calcareous fens by grazing
	III 2002 – III 2004
	In progress
	In progress

	D.2. 
	Reed cutting
	III 2002, III 2003, III 2004
	In progress
	In progress

	D.3. 
	Monitoring the effect of management measures on habitats and species
	II 2002 – III 2004
	In progress
	In progress

	D.4. 
	Ensuring adequate control and protection in LENP
	IV 2001 – III 2004
	In progress
	In progress

	E.1. 
	Building of summer lecture room
	I-II 2002
	Delayed. Planned to be delivered in September 2002.
	Accomplished

	E.2.
	Construction of 2 bird watching towers
	I 2002, I 2003
	1st tower finished in September 2002
	Accomplished

	E.3. 
	Setting up notice boards and border signs at LENP
	IV 2001 – I 2002
	In progress. Delayed.
	Accomplished

	E.4. 
	Construction of nature/tourist path
	I-II 2003
	Planned
	Accomplished

	E.5. 
	Printing 3 booklets about LENP and project
	IV 2001, I 2003, II 2004
	1st booklet printed in IV 2001, next booklets planned to be delivered in time
	1st booklet printed, 2nd booklet delayed until October 2003, 3rd booklet will be delivered in time

	E.6. 
	Publication of park periodical
	I 2003 – III 2004
	Planned
	In progress

	E.7.
	Organising seminars
	IV 2001, I 2003, II 2004
	1st and 2nd seminar organised, 3rd planned to be delivered in time
	1st and 2nd seminar organised, 3rd planned to be delivered in time

	E.8.
	Film about LENP
	II-III 2003
	In progress
	In progress

	E.9. 
	Creating home page of LENP and LIFE project
	IV 2001
	Delayed. Home page launched in September 2002
	Accomplished

	F.1. 
	Monitoring of project performance
	III 2002, III 2003, III 2004
	In progress
	In progress

	F.2. 
	Administration of the project
	IV 2001 – III 2004
	In progress
	In progress

	F.3.
	Study Tours
	IV 2001, II 2002
	Delayed. 1st Study Tour organised in July 2002
	In progress, planned in March 2004.

	F.4.
	Independent audit of the project
	III 2004
	Planned
	Planned


2.3. Milestones during report period and checklist of identifiable products

2.3.1. SUMMARY OF PROJECT MILESTONES

	Milestone
	Number of action
	Planned
	Accomplished

	Valuable forest compartments bought for protection
	B.1.
	March, 2002
	Planned until December 2003.

	First meadow habitats restored (The wet shore meadow north of the Ornithological station, including a strip of pine forest)
	C.1.
	June, 2002
	August, 2002

	Reed cutting machine bought
	C.2.
	June, 2002
	June, 2002

	Cattle for grazing bought
	C.3.
	June, 2002
	January – March 2003

	Summer lecture room built
	E.1.
	June, 2002
	August, 2003

	First bird watching tower constructed
	E.2. 
	March, 2002
	September, 2002

	Second bird watching tower constructed
	E.2.
	March, 2003
	July, 2003

	Tourist path constructed
	E.4.
	June, 2003
	June, 2003

	Project introduction seminar conducted
	E.7.
	December, 2001
	January, 2002

	2nd project seminar conducted
	E.7.
	March, 2003
	August, 2002

	Final project seminar conducted
	E.7.
	September, 2004
	-

	Film about Lake Engure Nature park and project ready
	E.8.
	September, 2003
	-


2.3.2. SUMMARY OF DELIVERABLE PRODUCTS

	Product
	Number of action
	Planned
	Accomplished

	Black and white booklet about LIFE project
	E.5.
	31 November, 2001
	19 November, 2001

	Home page of LENP and project 
	E.9.
	31 December, 2001
	Launched in September, 2002

	Digital map with habitats of Community importance in LENP
	A.1.
	31 December, 2002
	Planned until December 2003

	Full colour booklet about LENP and project 
	E.5.
	15 February, 2003
	Planned in November 2003

	Film about Lake Engure Nature park
	E.8.
	30 September, 2003
	Will be ready by the end of project

	Full colour booklet about results of project
	E.5.
	30 September, 2004
	-


2.4. Problems or difficulties expected

There are no major difficulties recognized at this stage of the project. Some of the actions have been slightly delayed, for different reasons, described below and in Progress sections of respective activities. 

Some of the activities have been delayed due to changes in “Individual site protection and use regulation” for Lake Engure Nature Park. This Regulation is defining activities allowed or prohibited in the area, also site zoning and site boundaries. The Regulation will be changed, based on information gathered in our project, providing more detailed description of activities allowed and prohibited. Therefore, we have delayed the issuing of booklet about the site and setting up part of information signs – to include new Rules, determined by Regulation. The Regulation is planned to be adopted by the Cabinet of Ministers before the end of this year. 

As for difficulties with land purchase, this has been solved on the project level, but unfortunately no permanent solution to the problem has been found on national level. We are planning to purchase the land in nature park zone of LENP, therefore it probably will be purchased on the name of Lake Engure Nature park fund, but this issue has to be once again clarified with Ministry of Environment. There are another restrictions in national legislation, limiting this activity, but we are working on the solution. Please see more detail on this process in description of action B.2. 
Also other delays are being dealt with and will not be the reason for any major changes in the project. 

As mentioned in previous report, the support of local population is very important for the project. Project staff has been working on providing the first hand information to local population – via publications in local newspapers (in Engure, Mersrags and Kulciems), also by issuing park periodical (first issue is attached to this report in Appendix 5, second issue is in preparation). Publications include also article in national newspaper “Nature diversity” and national magazine “Environmental News”. Copies of these articles (in Latvian) have been attached in Appendix 6. Regular information about the project is also posted on our website www.ldf.lv. 
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